Village of Winneconne
Public Safety Committee

Minutes

February 17th, 4:32Pm 2024 Village Board Room

Call to Order: The meeting was called to order at 4:32pm by Chairman Bouras. Present were
Trustee Kubasta, Trustee Stelzner, and Chief Sauriol.

Public Participation: None

Communications: Chief Sauriol stated the department will be handing out “Ice Cream Cone

Tickets” to kids wearing bike helmets. The “tickets” are ice cream cone tickets for wearing bike
helmets. Chief Sauriol stated this a great way for the officers to get out and be visible within the
community.

Chief Sauriol asked what the discussion was about regarding fees village departments charge.
Trustee Kubasta stated the Personnel and Finance committee is looking to get some reflections
on what fees are charged for what and the fee amount(s). The idea is to determine if the fee
schedule is good where it is at or if it should be changed. Chief Sauriol stated he will provide a
list of police fees at the next PSC meeting.

Approve January 20th, 2025, PSC meeting minutes: Trustee Kubasta motioned to approve.

Trustee Stelzner seconded it. All ayes. Minutes approved.

Old Business

Chief Sauriol stated a part-time officer accepted a full-time job with the Hortonville Police
Department and she will be done by February 20t™. Chief Sauriol stated he is taking applications
to hire more part-time officers.

New Business

Chief Sauriol stated the DOT did a traffic study at E. Main St at N 9t" Ave for options to reduce
the congestion after school. Chief Sauriol stated the traffic on N 9™ Ave backs almost halfway to
Twin Harbor Dr. Chief Sauriol stated the police department will direct traffic after school to get
traffic flowing faster and to reduce the risk of crashes. Chief Sauriol stated he will let the
committee know what the results of that traffic study is. Chief Sauriol stated the police
department may not be able to direct traffic after school all the time if the officers get busy.



Chief Sauriol stated he is looking into getting flashing yellow lights on E. Main St by 3™ Av to aid
with alerting traffic about children crossing. Chief Sauriol stated there were two yellow flashing
lights that were turned on but were removed after the STH 116 project.

Chief Sauriol stated he will be working with DPW to improve and possibly change no parking
zones and signs around the village because some no parking areas may not be needed.

Confirm next meeting date:

March 10, 2025, 4:30pm.
Adjourn:

Motion to adjourn by Chairman Bouras at 5:04pm. Seconded by Trustee Kubasta. All AYES.
Meeting adjourned.



